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Collective management — A safety net for authors and performers is the title of the SAA and AEPO-
ARTIS upcoming event on 17 March. It also well describes the results of the surveys the SAA
conducted among its members, demonstrating the collective management organisations’
continued efforts and mobilisation of resources to support audiovisual authors through the
pandemic.

Up until the COVID-19 outbreak, the audiovisual sector contributed with a growth rate of 11%
between 2013 and 2019 to the European economy. However, due to the pandemic, the European
cultural and creative economy has lost almost a third of its activity in 2020. Collective management
organisations (CMOs) have adapted their structure, reduced their fixed costs, accelerated their
distribution of royalties and mobilised their social funds. Collective management has proven itself a
resilient and indispensable model for culture in general and for creators in particular (EY 2021).

A survey among the SAA members in May 2020 showed that European CMOs rapidly mobilised
financial support to screenwriters and directors suffering due to the first COVID-19 wave. A follow-
up survey looking at the situation at the end of 2020, demonstrates CMOs’ continued efforts and
mobilisation of resources to support audiovisual authors through the second wave.

However, collective management organisations’ social funds cannot be the only lifeline of
audiovisual authors.

Audiovisual production and distribution has been facing sharp slowdown in filming, higher financial
and legal risks when resuming production, and the closure of cinemas. Even though online video
subscriptions in Europe have increased with 40%-75%, and is expected to continue, revenues
generated by these services are not compensating the losses from the lack of physical distribution
and exhibition options (EY 2021). In addition, audiovisual authors’ remuneration structure is often
outdated and do not include royalties for the on-demand exploitation of their works in many
countries. The loss of income for the cultural and creative sectors due to COVID-19, outweigh by far
the emergency support measures in place (CULT Research 2021). Consequently, as revenues are
slowing down, CMOs available funds to support authors throughout the crisis will also decrease.

Itis therefore paramount that governments support the sector at large and ensure its support reaches
the creators. It is also urgent to adapt the remuneration structure of audiovisual authors and ensure
they receive royalties for the on-demand exploitation of their works.

Quote

"Collective management organisations are doing all in their power to support European audiovisual
authors in these difficult times. Nevertheless, there is need for long-term sustainable solutions to support
the cultural and creative sectors in general and the audiovisual authors in particular who will feel the
aftermaths of the crisis for years ahead”, said Cécile Despringre, Executive Director of the SAA.
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Findings from the SAA survey!

15 CMOs together provided almost €10 million in total financial support to its members
during the first wave of COVID-19 crisis. The amount ranged from less than €100K to more than
€2M per CMO.

More than €5 million went to audiovisual authors (16 CMOs together). The amount ranged
from less than €50K up to above €1M per CMO.

This financial support reached a total of more than 5.000 members (by 14 CMOs) and more
than 2.600 audiovisual authors (by 13 CMOs).

The average financial support received by individual members/authors is €2.000 (by 17
CMOs). This figure varies from less than €1K to more than €5K. 8 CMOs answered that
beneficiaries received financial support only once. 4 CMOs said it was possible to receive it on
a monthly or quarterly basis.

CMOs distribute financial support through different bodies, institutions or partners, many
from more than one. Among the respondents 13 CMOs use regular social funds, 7 CMOs
emergency funds for COVID-19, 7 CMOs joint funds with public authorities and 4 CMOs
external bodies/foundations.

17 CMOs have kept the financial support mechanismin place in2021. 5 CMOs will make some
changes to its distribution and 8 CMOs added resources.

Some of the additional support CMOs provide is social support to families and free lunches to
seniors, advocacy activities towards national Ministries for more and better funding,
accelerated collection and distribution and information about government support.

Recommendations?

Earmark at least 2% of the Recovery and Resilience Facility for the cultural and creative sectors,
as proposed by the European Parliament, both in the EU legal framework and in national
strategies.

Consider fair and proportionate remuneration for authors, collectively managed, as an integral
part of sustainable practices for the cultural and creative sector, in particular the audiovisual
sector. Ensure a rapid and effective implementation of the Directives on Copyright in order to
enable creators and the wider rightsholder community, to better harvest the value of the online
market and new modes of exploitation.

Ensure that the precarious working conditions of freelancers and the situation of creators are
considered through specific funding programs or in the framework of the support to the
cultural and creative industries at European, national and local levels.

Note to editors

- The Society of Audiovisual Authors is the association of European collective management
organisations representing audiovisual authors. Its 33 members in 25 countries manage rights for
over 160,000 film, television and multimedia European screenwriters and directors. Press: Annica

Ryngbeck, , +32 47566 95 94.

* 25 0f SAA’s 33 members, from 18 different countries, replied to the survey (not all answered all questions). The amount of
financial support varies depending on the scope of the organisation (if it is multi-repertoire then the overall sum is big but
the breakdown to audiovisual is smaller), its geography (differences in earnings depending on country) and the proportion
of authors depending on size of population.

* Read more: (January 2021)
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